Denmead 1% Scout Group Executive Committee
Annual General Meeting of Scout Group Council

Meeting date: Saturday 4th June at 6.30pm

Venue:

Scout HQ Kidmore Lane, Denmead

Present:

Executive committee members

Jon Morgan( Chairman)

Angela Harwood (Group Scout Leader)

Leaders
Andy Swift
Barry Anslow

Parents and Community
30+ Parents/Carers/Helpers
ClIir. Michael and Janet Read

Clir. Patricia Stallard
Clir. Neil Lander-Brinkley

Marie Anslow
Carolyn Hargreaves
Colin Maudsley

Jackie O’Halloran (Secretary)
Leanne Attrill (Treasurer)

Sue Reid
Bernie Reid
Wendy Theobald-Morgan
Rob Simpson
Simon Talling
Apologies:
Steve Tuck Mike Gaskin
Dawn Taylor Malcolm Attrll
Circulation:

Cllr Mike Read WCC
CllIr Patricia Stallard WCC
Clir N.Lander-Brinkley DPC

All Denmead 1* Scout Group Executive
Committee Members

All Denmead 1* Scout Group Leaders
Parents and Carers

Brian Hoare (District Chair)
Denmead Parish Council
Winchester CC

Item

1 Welcome

The Chairman welcomed all Scout Group Council members and invited guests to the 2011
Annual General Meeting of the 1% Denmead Scout Group.

2 Apologies

As above

3 Minutes of 2010 Annual General Meeting

The Chairman informed the Council that the previous AGM minutes had been subsequently
agreed by the Executive Committee to be a true record and proposed they be accepted by the
Council. The Scout Council accepted the minutes.

4 Chairman’s Report

The chairman Jon Morgan opened his report by thanking everybody for turning out on such a
lovely evening even though there was football on the TV.

He highlighted the achievements of the group over the last year including the replacement roof
and new guttering which has cost £15,000. Funding for this was helped with a grant for £3,000
from Denmead Parish Council and a loan taken for £5,000 from District Scouts which will be
repaid at £200 per month.
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Successful events held during the year were The Annual Dinosaur Derby, which is the groups
largest fundraising activity — Jon urged everybody to sign up on the list to help for this year he
added it is hard work but great fun. Other events have been the Santa round the village for
which he thanked Santa and his elves for helping on a bitterly cold evening, the Carol concert
for which he thanked Denmead brass band and the Fireworks night for which he thanked Wynn
Williams. Donations were made to Sailability (sailing for the disabled) and air ambulance of
£350 from the Christmas events.

Jon went on to explain other way that parents and leaders could help raise funds for 1*
Denmead Scout group very easily.

If easysearch is used for web searches the group receive .05p for every hit. This year
18 people have done so and have had 3500 hits. The web address is
http://1stdsg.easysearch.org.uk  Jon encouraged everybody to join up.

Easyfundraising earns the group up to 2.5% of any on-line purchases with over 2000
companies. All you need to do is add http://www.easyfundraising.org.uk to your
favourites and select the company you wish to shop with including Amazon, Argos,
ebay, Debenhams, Gamestation, Interflora and many more and you will go directly to
the stores own site to continue shopping as usual but each purchase you make
generates a cash back for 1% Denmead. Jon asked everybody to log on and have a
look at the list companies that are included and set as a favourite on your computer.

Jon explained that for the last 2-3 years he had been organising the mobile phone and
cartridge recycling scheme and this year earned £800. Jon asked for a new volunteer
to take over packaging up and arranging for the courier collection of these products.

This year we have been accepted for the Co-op community support scheme along with
Hambledon scouts and Denmead Activity Nights (DAN) for every charity card scanned
while shopping you can raise money for the group. The card is free and no registration
is needed- just pick one up and get it scanned at the till. The scheme pays up to
£15,000 per year.

Jon thanked everybody for their support during the year and formally stood down at the end of
his term as Chairman.

Group Scout Leader’s Report

Angela Harwood explained that she had taken over from Bernie Reid as Group Scout Leader
this year and thanked Bernie for all the hard word he had done as GLS over a long period of
time. She described him as having ‘very big shoes to fill' as he had done such a brilliant job.
Angela apologised as she had ordered a present for Bernie but unfortunately it had not arrived
in time so would be presented to him at a later date.

Angela went on to say that the group was doing very well and at present consisted of Explorers
for 14-18year olds, 2x scouts, 2x cubs and one beaver colony with a waiting list. However with
the help of new parent leaders that have joined the group a second beaver colony is planned to
start in September, which will take children from the waiting list. To keep the group going in the
future, new blood is needed and it looks like this is now happening with many new faces as
leaders and helpers.

1* Denmead held an open day earlier on in the day with display boards showing the amazing
activities the sections have been involved in this year and new camps such as the scouts ‘l am a
scout —get me out of here’ which was great fun for all that took part. Individual section reports
will stay on display on notice boards and will also be made available on the web site.

Other information also on the new web site is any letters or downloads such as health forms

Angela proudly announced that awards had been achieved this year including Chief Scouts
awards — gold for scouts and silver for cubs and also Duke of Edinburgh awards for explorers.
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Angela congratulated and made a presentation to Wendy Theobald-Morgan who started as a
Beaver leader then moved onto Scouts and has now completed all her training as a Scout
Leader.

Angela concluded by saying she was pleased that the group is going from strength to strength

Financial Report by the Hon. Treasurer

Leanne Attrill took over from Simon Cottam as group treasurer this year and commented at what
good condition the accounts had been left in, with detailed spreadsheets prepared for controlling
the groups’ budget and expenditure. Last year’s accounts are with the auditor but if anybody
would like to view them copies will be made available on the web site.
Leanne informed the meeting that the accounts had opened at the start of the financial year with
£19,000 and finished at the end of the financial year with £8,000 in the bank. This difference is
mainly due to the cost of the new roof which was £15,000.
The income received this year into the accounts was £29,000 this is made up from

Subscription payments

Fundraising

Rent from Busy Bees and HQ Hire

Loans and grants received

The outgoings this year were £40,000 this was made up from
Utilities and maintenance
Activities (fireworks etc)
HQ rent
Section expenses
Capitation
New roof

Leanne explained that from the subsciptions of £75 paid to 1% Denmead every year from
parents, we have to pay out capitation to the district scouts of £35 per head, which totalled
£4,700 last year. The remaining £35 per year is used by 1% Denmead for group activities and
the upkeep of the Scout HQ.

Leanne then went on to explain that the budget for 2011-2012 had been set and there were no
plans for major expenditure, apart from the repair or the air conditioning units and a new front
door.

The income is budgeted to be £27,000 and the expenses similar although our insurance cost
has increased by £1,500 per year. If we manage to improve the fundraising revenue from
dinosaur derby and Co-op scheme we may make a slight surplus which will be used to improve
the Scout Hut.

The rate we charge to rent out the HQ has been increased by 5% and subs will be increased to
£80 per child as it has been set at £75 for many years now. This will also be made easier to set
up the standing orders as it will be 4 x £20 payments i.e. quarterly payments, as many banks
have difficulty in setting up a 3 times a year standing order. New standing order forms have
been distributed and Leanne urged anybody that has not returned them to do so as soon as
possible. In addition if gift aid forms are all returned from all parents this will give the group a
£3,000 tax rebate.

The proposal to increase the subs by £5 per year was put to the Scout council and was carried
by a show of hands, there were no objections.

Appointment of Chairman by GSL

The Group Scout Leader proposed that Jon Morgan was re-elected as chairman for the
forthcoming year and this was approved by a show of hands from the Scout council.
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Election of Members of the Executive Committee for 2010/2011

Jon Morgan Chairman led the election of executive committee members for the following year
and made nominations for the following-

He thanked the following people who had been on the executive committee 2010-2011 and
were standing down this year.
- Dawn Taylor — Subscriptions treasurer
Malcolm Attrill — Maintenance manager
Mike Gaskin — Beaver Leader
Frankie Hipwell-Larkin — Scout Leader
Richard Garrard — Scout Leader

The following Leaders would like to stand on the committee for the year 2011-2012 (as leaders
they do not have to be nominated)
- Marie Anslow — Beaver Leader

Keith Davis — Cub Leader

Bernie Reid — Cub Leader

Rob Simpson — Scout Leader

Wendy Theobald Morgan — Scout Leader

Carolyn Hargreaves — Explorer Leader

The following assistant leaders/ helpers and parents would like to serve on the executive

committee for the year 2011-2012 and they were seconded by the scout council in a show of

hands.
- Sue Reid — Assistant Cub Leader

Simon Talling — Assistant Leader

Barry Anslow — Parent/Assistant Scout Leader

Wayne Brown — Parent/Assistant Leader

Andy Swift — Parent/Helper

Leanne Attrill — Parent

Jackie O’Halloran — Parent

Colin Maudsley — Parent

Steve Tuck- Parent

Henrietta Reinders — Parent

Mike Wall - Parent

Robert Sturt — Parent

Craig Thompson — Parent

Phil Rowe — Parent

Executive committee members were proposed for the following positions on the committee for
2011/12, each of which were duly seconded and supported by the scout council
- Executive Treasurer — leanne Attrill
Subscriptions Treasurer — Henreitta Reinders
Executive Secretary — Jackie O’Halloran
Maintenance Manager — Mike wall
Insurances Manager — Steve Tuck

The Chairman announced the following vacancies existed for which volunteers were sought no
nominations where made at the meeting and the posts remain unfilled at present.

Vice Chairman (assist chairman)

Publicity Manager (placing adverts)

Fundraising Manager (organising events)
Details of the job description for these vacant positions will be distributed and anybody that
would like more information or would be interested in taking on one of the above positions or as
a parent representative for beavers/cubs/scouts or explorers to contact a leader or executive
committee member.
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9 Appointment of maintenance team members (parents)

A maintenance team headed by mike Wall is responsible for small repairs and upkeep of the HQ
building.

A list of parents available to help on an occasional basis is being compiled and a request was
made for parents to contact Mike via their group leaders to register any skills or trades they may
be able to help with, or to offer their time with general odd jobs.

10 Appointment of Auditors

The scout council approved the reappointment of Sean Hunter as scrutineer of the group
accounts for the following year.

11 Questions from the floor

There were no questions from the floor

12 Presentations

Presentations were made to -
Simon Cottam for a sterling job as group treasurer. He produced detailed and easy to
understand spread sheets and kept a tight reign on the group’s finances.
Malcolm Atrill who has run the groups maintenance team for a long time. He was
described as an unsung hero as things just seemed to happen and get fixed around the
HQ as he would often pop in to sort out little jobs that needed doing.

Both Simon and Malcolm will be greatly missed by the executive committee and leaders

13 Close of Business

Jon thanked everybody for attending. The meeting was closed at 18.45
All attendees were invited to enjoy the free bar-b-que and refreshments and a raffle was drawn.

Section Reports

The following reports are from each section on activities they have done during the year as
mentioned by GLS and displayed at the AGM. These will also be made available on the web
site.

Report from Toby cooper — Cubs
Concorde Report

Merlin Report

Spitfire and Vulcan

Explorers
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1% Denmead Scouts Cub Report
By Toby Cooper — Concorde Pack
During my time as a member of the 1% Denmead Scouts Concorde cubs, | have participated in many learning
and fun activities that have been provided for the pack to enjoy. The purpose of my report is to share with you
the ones | have enjoyed the most.
1. Wide games
| really enjoyed all of the wide games we played outside on Clanfield Down.
The games we played included tracking and following trails, and making
clues for a mystery hunt, but the game | liked the best was playing spotlight

in the dark when you had to crawl up the hill without being seen by the

leaders. e ke

; =it
2. Making bivvy camps WIDE GAMES-TREASURE TYPE

This was one of my favourite things at cubs because we were able to wander around the woods all by
ourselves. We collected lots of wood that we could use to build our bivwy. When we had finished building it our
group got inside and the leaders tested it with water to see if it was rainproof. Luckily for us no water managed
to get in.

3. Making gifts and cards

The cub pack has made some really great cards for occasions throughout the year. My mum was really

pleased with her Mothers Day card that | made.
4.  Olympic Games & Winter Olympics
This has been my favourite activity at cubs as | really enjoy playing sport. We played

javelin, high jump, a 100 metre sprint and for the winter Olympics | enjoyed skiing,

curling and bob slaying.

5. Using compasses and coordinates

| found this activity very interesting as | had never used a compass
before. We used the compass to follow coordinates set by the leaders.

As we plotted the coordinates on scout hut floor we discovered that our

route made the shape of a castle. It was really good fun.

6. Playing in the snow

When we had snow in Denmead this year we were allowed to go outside into the field
to play in it. We had a challenge to build the tallest tower made of snow and we raced
sledges. We also had a big snowball fight against the leaders. All the cubs wanted to

get Akela.

I have really enjoyed my time as a member of the Concorde cub pack and | am now looking forward to the new

fun activities that | will be able to try when | become a member of Spitfire Scouts.
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Spitfire and Vulcan Scouts 2010 - 2011

The past year has been a busy one for the 2 Scoap3. We have had lots of fun and done a widegafgctivities both
old and new.

For Spitfire Summer Camp last year was at Arundefortunately it had to be cut short at the lastué due to a shortage
of uniformed leaders, but we still had great fure ¥Wed Windsurfing, hiking, visited a haunted jaild spent time on the
beach. Vulcan went off to Guernsey and had a gireatcamping there.

Since then we have done much more together:

We had a joint day at Haredown Mountain boardind) ywu can see the photo’s on the notice boardsBlrate Emma
and Manning speeding down the hills.

Then there was Remembrance Camp in November, wihergcouts got to experience some of the sightsaundds from
World War | and Il. We had gas attacks, dealindwlite loss of a limb and even an early morning bgithe enemy. What
with the wet, cold weather it was quite a shockdor new scouts.

We also had scouts join in with the Carol Concad Santa Around the Village as well as helping widmting new trees
in Denmead.

Our biggest camp so far this year was themed “I'8taut Get Me Out of Here” and tested problem sghand their
sense of adventure. It was a shock to see howtkedmoys were to take part in the bush tucker toatl We don't believe
it when you say they are fussy eaters as they tuicko Turtle eggs, Fried Squirrel and Frogspamoasthiesand asked
for seconds.

In the planning stage we have a joint summer camihe Isle of Wight where we will be hiking, foshilnting, going on a
ghost walk and much more.

The future holds more adventures but some sad elsaRgankie has decided his time with Scouts hagedo an end and
we will be really sorry to see him go. He has leadn new experiences and challenged us all wéthvluked debating.
We will all miss him greatly but wish him all the$t for the future.

As leaders we are having a change around and Weitidyow lead Vulcan with Andy as her back up anar& will lead
Spitfire with Rob as backup. We will of course te#ged by our regular assistants and would likénémk them all for their
ongoing support.

Finally to end with some really good news, we hiaad 2 more scouts succeed in achieving their GGadefits Gold
Award. Rowan and Emily worked hard and have setraazing example to the younger scouts, a few ohware almost
there too. So the coming year holds lots of poatiatnd we are all looking forward to another yeaDenmead Scouts.

Wendy, Barry, Andy, Rob, Richard, Nick, Emma andn¥iiag
Vulcan and Spitfire Leaders
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